Sarah Parkin
Leeds  ·  07860 113 995  ·  sarahparkin50@gmail.com  ·  sarahparkinux.uk
Profile
Digital specialist with over a decade of cross-functional experience spanning analytics, UX, content design and digital marketing. Currently leading UX and analytics for a high-traffic corporate platform where I have built the team's analytics capability from the ground up and use data-driven insight to shape product and UX roadmaps. I combine technical analytics expertise with strong editorial and content instincts, hands-on stakeholder management, team mentoring and a track record of delivering complex digital projects.
Experience
Web Platforms Assistant Manager  |  Deloitte LLP	May 2022 – present
UX and Analytics Lead, Deloitte.com UK
Responsible for UX strategy, analytics and ways of working for Deloitte's UK corporate website. Key achievements:
1. Built the team's analytics capability from scratch: creating infrastructure, developing new reporting templates and generating deeper insights into user journeys, pain points and campaign performance, training and mentoring team members in reporting and analysis.
1. Led the UK implementation of Adobe Customer Journey Analytics (CJA) as the primary site analytics platform, project managing the transition from Adobe Analytics.
1. Manage report suites across Adobe Analytics, CJA, Google Tag Manager, GA4 and Looker Studio.
1. Act as subject matter expert on UX best practice and analytics to support optimised web campaigns.
1. Collaborate across the international Content and UX Council to shape the UX research and enhancement roadmaps for Deloitte.com globally.
1. Designed, socialised and continuously optimised campaign processes and content workflows, synthesising cross-team feedback to improve ways of working.
1. Mentored and trained six team members in campaign and stakeholder management, reporting and data analysis.

Communications & Digital Engagement Officer  |  University of Leeds        	Feb 2019 – May 2022
Led all communications and engagement activity for Future Fashion Factory, a £5.4m AHRC-funded research programme connecting academia with the UK fashion and textiles industry.
1. Personally onboarded over 400 UK fashion and textiles businesses, professionals and students as network members, driving engagement across digital and in-person channels.
1. Produced over 110 features, news stories and case studies; launched and grew social media accounts (4,700 Linkedin followers, Instagram community over 1,000).
1. Planned and managed 31 online and in-person events, including the 2019 showcase at Salts Mill and the 2021 Virtual Showcase.
1. Managed web content, email newsletters, press and media relations, photography and video commissioning, print publications and brand compliance; produced analytics reports for multiple stakeholder audiences.

Congress Officer  |  University of Leeds	Jul 2016 – Feb 2019
Worked on the International Medieval Congress, one of Europe's largest annual humanities conferences (over 2,800 delegates from 60 countries in 2018).
1. Designed and created three WordPress websites in 2018, conducting user interviews, analysing Google Analytics data and applying a range of research methods to inform content, structure and navigation; resulted in improved delegate satisfaction scores and measurable usability gains.
1. Project-managed and produced printed programmes and email newsletters; developed website and social media strategy; organised events and supervised casual staff and interns.
1. Commissioned photography, video and graphic design to support conference communications.

Web Content Officer  |  University of Leeds	Dec 2014 – Jun 2016
Delivered the university's online course information project, creating copy for over 2,000 courses in a new CMS, ensuring compliance with the Competition and Markets Authority regulatory framework.
1. Worked closely with project management, web design and development teams to shape the UI of a bespoke CMS, compiling system requirements and leading UAT testing.
1. Stakeholder management, working with content owners at varying levels across the institution.
1. Created tone and style guides and CMS user guidance, then trained new CMS users as part of project handover.

Lead Content Editor  |  Axonn Media	Feb 2013 – Nov 2014
Content Writer (Feb 2013) → Content Editor (Nov 2013) → Lead Content Editor (Oct 2014)
Managed up to 10 B2B and B2C clients simultaneously in a busy content marketing agency, across multiple industries and major clients including Alibaba and American Express.
1. Sourced, wrote and subedited content across multiple sectors; collaborated with social media, video production and account management teams to develop multi-channel content strategies.
Certifications
1. Adobe Customer Journey Analytics Business Practitioner
1. Adobe Analytics Business Practitioner Expert
1. Google Analytics Individual Qualification
Additional Skills
UX & Prototyping	Figma, Adobe XD
CMS		Adobe Experience Manager, WordPress, bespoke systems
Adobe Creative		InDesign, Photoshop, Premiere Pro, Acrobat
Languages		Conversational French; beginner Russian and German
Other		Microsoft 365, Google Workspace
Recent CPD
Agile project management  |  Data storytelling  |  Facilitating  |  Leading through change  |  Risk management  | Delegating  | Mental health first aid skills
Education
Professional Diploma in User Experience Design	2021
UX Design Institute
MA Medieval and Renaissance Literary Studies (Distinction)	2012
BA (Hons) English Studies, 2:1
Durham University
A Levels: 4 × A    |    GCSEs: 12 (9 A*, 3 A)
